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economy. OCC employs 1,076 Full and Part Time Faculty and thus the payroll
contribution is about $101 million. The impact of student spending in the county
is about $160 million and our alumni impact who reside in the community have
an impact of $651 million. OCC has contributed significantly to this community
as well as roughly 10,000 jobs. At the last Board Meeting, the Board of Trustees
received a 10-page document of highlights surrounding OCC’s accolades and
accomplishments. Dr. Suarez highlighted page 6 that illustrated the work of
OCC’s Foundation. OCC enrollment for the Fall of 2023 is 3.5% up from Fall of
2022. That still puts OCC about 13% down from pre-pandemic numbers whereas
our sister colleges are still about 18% down. OCC will undergo an Accreditation
Site Visit in 2025/26. The standards of evaluation have changed, and OCC will be
one of the pilot colleges to undergo the Accreditation Visit. Dr. Suarez will be
chairing an Accreditation Team in 2024 to Northern California State Center.

3. Memorandum of Understanding on College Employees Funded by
Foundation: In closing, Dr. Suarez spoke on the MOU and acknowledged the
subcommittee who worked on it consisting of Jeff Hyder, David Cline, Lori
Ginex-Orinion, Patrick Munoz, Mary Hornbuckle, Rebecca Morgan, Jack Lipton,
and herself. The subcommittee identified ways in which the OCC Foundation
Board can participate in different phases of the hiring process within District
Board policy. Dr. Suarez presented the Foundation Board with copies of the
signed MOU on College Employees Funded by the Foundation regarding
Classified Managers and Educational Administrators. The Foundation can
participate in the pre-hiring phase including job description, job announcements,
and recruitment strategies. During the hiring phase, the Foundation can provide
feedback to the hiring manager on specific skills needed for the position and
participate in the selection committee upon completion of the EEO training. In the
evaluation phase, the Foundation can provide feedback on the manager evaluation
survey. With regards to discipline and dismissal, the Foundation can speak to the
operations directly for assessment. The MOU is put on file with District HR so
that it is not person dependent and continues on record. This MOU applies only to
the OCC Foundation. Kat Carroll commended the Foundation and Administration
on establishing the MOU.

E. Executive Committee Report: Jeff Hyder delivered some updates in the Executive
Committee Report. The Sand Volleyball Courts are pursuing other avenues of funding. In
accordance with Title IX, the Women’s Softball field is looking to be renovated to have
restrooms and a team room with funding hopefully coming from a capital campaign in
the future. Jeff concluded that there are quite a few events that have taken place on the
OCC campus and turned it over to Rena to talk about the OC Children’s Book Festival.

F. Orange County Children’s Book Festival: Rena Quinonez announced that this Sunday,
October 1st will be the 20" annual Orange County Children’s Book Festival on the
Orange Coast College Campus with 112 different authors, 57 exhibitors, schools and
daycares will be in attendance with performances on the many stages. Rena encouraged
Board members to come and enjoy the event and interact with the community. Rena



applauded that the campus really came together to put on the OC Children’s Book
Festival with Staff, Faculty, ASOCC students, the OCC Basketball Team, and the OCC
Football Team volunteering their time. Rena presented a video of the headliner for the
OC Children’s Book Festival, Jesus Trejo, publicizing the event.

G. Marine Programs Update: Doug Bennett delivered the Marine Programs Update.
1. Lease with Option to Purchase for Anacapa: Yesterday the Foundation closed
the lease option to purchase Anacapa, a 95-foot boat donated about a year ago.
$408,000 went into the bank account with $27,000 a month payment for 32
months and a final option to purchase for $630,000. The net after the final
payment will be between 1.4 and 1.5 million dollars. Thanks to Brad Avery for
working out all the details and navigating this deal.

H. Finance Report: Mark Denny reviewed the Finance Report:

1. Endowment Performance Update as of 6/30 and 8/31: The report was handed
out to all members of the OCC Foundation Board. The finances are going steady
and going well and thus the Finance Committee has advised to stay the course.
The fiscal situation is getting better, and the committee hopes that the 3" quarter
will get us back up to the benchmark.

2. Transfer of Banking Account to Northern Trust: Mark said that Northern
Trust gave an excellent presentation on their investment policy and Doug has
been working on the transfer of funds from East/West Bank to Northern Trust.
The Foundation Office is looking into new software to maintain the 300+
accounts that they oversee.

Full reports & Check Registers Available from Foundation Office upon request

I. Planetarium Update: Dave Cline presented the Planetarium Update and commendM



J. Friends of the Library Report: Eileen Lewis delivered the Friends of the Library
Report. Eileen stated that the Banff Film Festival finished up last week and was well
attended and enjoyed by audiences, generating enough funds for a $1,000 FOTL
scholarship. The Friends of the Library are focused on the OC Children’s Book Festival
and their participation in it, but following that will be the Friends of the Library Fall
Book Sale on October 24 & 25. The new Friends of the Library Donation Box has
quadrupled donations. There was discussion about the remaining donation boxes.

K. ASOCC Report: Madison Harris greeted everyone and went into the ASOCC Report.



Meeting adjourned at 7:06pm

Future Meetings & Events:
Sunday, October 1, OC Children’s Book Festival
Saturday, October 14, Solar Eclipse Viewing, Planetarium Telescope Farm
Thursday, November 16, 5:30pm, Foundation Board Meeting, Location TBA



